
Success Case

IT Project Consulting with Software Analysis,

Audit, and Diagnosis
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Problem
WoodFlow is a Brazilian 

platform for international 
timber trade that connects 

producers and buyers. To assess 
an ongoing software project 

with unclear status, the 
company conducted a code 

audit and system diagnosis, and 
also analyzed its AWS 

infrastructure to optimize costs 
and support users during the 

process.



Solution

Visionnaire proposed a 
consulting engagement to 

assess WoodFlow’s
software, including code 
audit, AWS infrastructure 

analysis, and user support. 
Afterward, it recommended 
continuing the project with 

agile improvements and 
further development.
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Results
Visionnaire performed a 

diagnosis, understood the 
context, and assumed 

control of the project. The 
consulting work resulted in 

cost reductions for 
WoodFlow of at least two -
thirds, achieved through 

technical expertise without 
replacing equipment or 

infrastructure.
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Sales Team

comercial@visionnaire.com.br

https://www.visionnaire.com.br/en/

+55 0800 -647 -8017 (Free Call)

+55 41 3337 -1000 (Call and WhatsApp)

mailto:comercial@visionnaire.com.br
https://www.visionnaire.com.br/en/
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